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Call for applications: Implementing AI in Nordic workplaces

The Nordic Council of Ministers’ Secretariat invites applications for funding for a 2–3-year research project on the implementation of artificial intelligence (AI) in Nordic working life, with a total budget of up to DKK 5,000,000. The deadline for submitting a project application is 25 September 2026.

The project shall generate new empirical knowledge about how AI is introduced, used and governed in Nordic workplaces, with particular attention to its practical implementation in a Nordic context, including the role of the Nordic labour market model. It could, for example, analyse how this affects work organisation, job content, skills needs, productivity, working conditions, employee involvement and broader labour market developments.

The project must create clear Nordic added value and cover the Nordic region (including Åland, the Faroe Islands and Greenland). Collaboration across countries, disciplines and institutions is strongly encouraged.

1. Background

Artificial intelligence (AI) is increasingly being introduced across workplaces in the Nordic countries. AI has the potential to support innovation, productivity and new ways of organising work. At the same time, it may affect job tasks, competence requirements, management practices, employee autonomy, working conditions and the distribution of opportunities and risks in the labour market.

Despite growing interest in AI, significant knowledge gaps remain. Current evidence is fragmented and uneven, particularly when it comes to how AI is implemented in practice at workplace level. To inform the design of this call, a Nordic pre-study was conducted to map current AI research landscapes, identify emerging trends, and better understand knowledge needs across the region. The findings recognised a need for robust Nordic comparative knowledge on what actually happens when AI is introduced into everyday working life, including its implications for work organization, skills, working conditions, and labour market outcomes (see more in the pre-study underpinning this call).

Against this background, a number of important questions remain unanswered: How are decisions about AI made in workplaces? To what extent are workers and their representatives involved? How does AI affect job quality, productivity, work organisation and the working environment? How do impacts differ across sectors, occupations, groups of workers and enterprise sizes? What role do labour law, collective agreements and social dialogue play in shaping responsible implementation?

These questions are highly relevant across the Nordic countries. While the countries share many labour market characteristics, there may also be important differences in institutional frameworks, sectoral practices, digital maturity and patterns of AI adoption. A joint Nordic project can therefore generate knowledge that is valuable both for individual countries and for Nordic cooperation as a whole.

2. Who can apply?
Universities, colleges, institutes and other primarily public research institutions, as well as relevant consortia composed of such institutions. 

Applications from consortia involving several Nordic research institutions are encouraged. One institution must act as the main applicant and is responsible for project implementation, reporting and financial administration.

3. Purpose and focus of the call

The purpose of this call is to support a research project that strengthens Nordic knowledge on how AI is implemented in practice in Nordic workplaces, within the context of the Nordic labour market model, and what this means for working life. The project should take an integrated perspective that includes working environment, labour market and labour law dimensions, and contribute to Nordic policy development by identifying opportunities, risks and conditions for responsible implementation of AI.

The project is expected to generate empirical knowledge on what actually happens when AI is introduced and used in workplaces. This includes examining how AI is implemented, governed and applied in real-world settings, with particular attention to implementation processes such as decision-making, roles and responsibilities, and forms of employee involvement.

Applicants could analyse how different actors – including managers, workers, employee representatives and social partners – influence how AI is introduced and used, and how these processes affect outcomes. The project could also explore how implementation approaches shape key aspects of working life, such as work organisation, job content, productivity, working conditions, employee involvement and skills needs, as well as how impacts may vary across groups of workers, occupations and sectors.

Proposals should move beyond simply identifying whether AI is used, and instead focus on how it is used in practice, under what conditions, by whom, and with what consequences.

4. Analytical perspectives

The following perspectives are intended as guiding orientations for applicants and take their point of departure in the project’s primary focus on the concrete implementation of AI in Nordic workplaces. Proposals are expected to address all of these perspectives and clearly explain how they are reflected in the project design, analytical approach and choice of methods.

A. Integrated labour market, work environment and labour law perspective
[bookmark: _Hlk232603796]Proposals are expected to apply and justify an integrated analytical approach that combines labour market, occupational health and safety (work environment), and labour law perspectives.

This integrated perspective is essential to capture the broader implications of AI implementation in working life. AI may influence economic performance and productivity, but it may also affect skills needs, power relations at work, employee autonomy, psychosocial working conditions, occupational risks, legal responsibilities and the functioning of the labour market.

Applicants should demonstrate how all three perspectives are reflected in the research questions, analytical framework, methodology and team composition, and explain how this integration strengthens the project’s ability to generate relevant and policy-relevant insights.

B. Multiple types of enterprises and workplaces
Proposals are expected to include a balanced selection of workplaces and enterprise types across sectors, including both large and small enterprises. Where relevant, this may also include both private and public sector workplaces. Given the structure of Nordic labour markets—with many small and medium-sized enterprises—and the pre-study’s identification of a knowledge gap on how AI is implemented in these, applicants are encouraged to consider including a perspective on small and medium-sized private enterprises, where relevant and, if appropriate, in comparison with other types of workplaces.

C. The Nordic labour market model in practice
Proposals are expected to analyse how key elements of the Nordic labour market model influence the implementation and outcomes of AI. Relevant elements include social dialogue, collective agreements, employee participation, co-determination, trust-based workplace relations and strong protections for workers’ rights.

Proposals could examine how these elements shape decisions to introduce AI, how AI is implemented at the workplace, and how workers and their representatives are involved in these processes. Applicants could also address how this influences outcomes such as productivity, job quality and working conditions.

Projects may further explore how AI can be implemented in ways that support productivity and competitiveness while maintaining high standards for working conditions and workers’ rights.

D. Distributional consequences across groups
Proposals are expected to examine whether the effects of AI are unevenly distributed across different groups in the labour market. Relevant dimensions may include gender, age, education, occupation, sector, employment status, disability, migrant background or labour market attachment.

Applicants may also analyse whether AI contributes to reducing or increasing inequalities in access to skills development, career opportunities, job security and quality of work.

5. Indicative research questions

Consider relevant questions such as the following, where appropriate to the focus and design of the project:  

· What happens in practice when AI is implemented in Nordic workplaces operating under the Nordic labour market model?
· How does AI affect work organisation, job content, task composition and workforce composition?
· How does AI influence skills demand, competence development and qualification requirements?
· How does AI affect working conditions, job quality, wellbeing and the working environment?
· What are the implications of AI for productivity, innovation and business performance?
· To what extent do the effects of AI differ across sectors, occupations, enterprise sizes (including SMEs) and groups of workers?
· How are workers and their representatives involved in decisions related to the implementation and use of AI?
· What role do elements of the Nordic labour market model—such as social dialogue, collective agreements and employee participation—play in shaping the implementation and outcomes of AI?
· What labour law issues arise from the implementation and use of AI in workplaces?
· What conditions support responsible, inclusive and effective AI implementation in Nordic working life?
· What factors and conditions determine whether AI implementation leads to positive or negative working environment effects?

The list of questions is indicative and non-exhaustive, and applicants are not expected to address all questions.

6. Scientific quality and feasibility

High scientific quality and feasibility are priorities in this call.

Applications must include a clear and well-justified research design. The background, theoretical framework, aims and research questions must be clearly described. The application must also explain the proposed methods, data sources and analytical approach, and justify their suitability in relation to the purpose of the project. A clear and reasonable work plan and complementing expertise and skills of the participants is expected.

The project must be designed to generate systematic and comparable insights across Nordic countries. Applicants should explain how comparability will be ensured, including the selection of sectors, workplaces, methods and indicators.

The application should demonstrate that the project team has the necessary expertise in working life research, AI, labour market analysis, occupational health and safety, labour law and comparative Nordic research. Interdisciplinary collaboration is encouraged.

The project must also produce policy-relevant outputs that can support Nordic cooperation and national policy developments.

Applicants should demonstrate how the project will be disseminated in ways that are accessible, clear and capable of informing and engaging policymakers and other relevant stakeholders. This may include the use of visual and communicative formats, such as infographics or similar tools, to enhance accessibility and policy relevance.
A reference group may be established to support the project and strengthen dialogue with relevant stakeholders.

Where relevant, the project is expected to take into account and engage with New Nordics AI (NNAI) as a key Nordic-Baltic actor in the AI field. This may include drawing on NNAI’s network, engaging with relevant expertise, and contributing to knowledge exchange and coordination with related Nordic and Baltic initiatives.[footnoteRef:2] [2:  New Nordics AI (NNAI) is a Nordic-Baltic AI centre supported by the Nordic Council of Ministers. NNAI serves as a platform for collaboration, knowledge exchange and coordination across public, private and academic actors, and mobilises a broad Nordic and Baltic network of expertise and initiatives within AI.] 


7. Project budget, project period and project results 

The total budget for the project is DKK 5,000,000. 

Indicative timeline:
· Project period:  2027-2029
· Expected project duration: 2-3 years

Outputs:
· a final report in English
· a comparative Nordic analysis
· policy-relevant conclusions and recommendations
· dissemination of interim reports to policymakers, social partners, researchers, and other relevant stakeholders

Applicants are expected to deliver a final report and a series of interim reports during the project period to support ongoing dialogue and knowledge exchange. All outputs must be coordinated with the Nordic Council of Ministers’ Secretariat and aligned with the priorities of the relevant Nordic presidency.

8. Eligibility criteria 

Applications will be reviewed by a steering committee affiliated with the project, and decision on allocation will be made by the Nordic Committee of Senior Officials for Labour (EK-A) and it’s sub-committees. The assessment will be based on: 
· Relevance to the purpose, scope and priorities of the call, including the focus on generating empirical knowledge on the implementation of AI in practice;
· Scientific quality, including theoretical grounding, research design and methodological robustness;
· Ability to generate systematic, comparable and policy-relevant insights across Nordic countries;
· Integration of relevant perspectives, including labour market, occupational health and safety, and labour law;
· Demonstrated expertise in empirical research on working life, AI and related fields;
· Strength and relevance of Nordic collaboration, including the involvement of partners from multiple Nordic countries;
· Feasibility and quality of the project plan, including organisation, work plan, timetable and dissemination strategy;
· Quality and clarity of the plan for communicating and presenting results, including how findings will be made accessible and relevant for policymakers and contribute to Nordic policy development and cooperation;
· Ethical quality, including appropriate handling of ethical issues, data protection and research integrity.
· Extent to which the proposal builds on relevant national and international research, as well as relevant Nordic initiatives on AI, as outlined in the pre-study, and contributes to generating new knowledge.

9. Communication and Dissemination 

Applicants must describe how the project’s activities and results will be communicated to relevant target groups. 

Projects receiving funding from the Nordic Council of Ministers must contribute to raising awareness of Nordic cooperation. All external communications relating to the project must clearly state that the project is funded by the Nordic Council of Ministers. A communication plan must be developed during the initial phase of the project. The plan should describe how the project’s activities and results will be communicated to relevant target groups. Where relevant, the project shall cooperate with the Nordic Council of Ministers on communication activities of shared strategic interest or where joint visibility would be beneficial. 

Where relevant, the project may also contribute to and benefit from dissemination and knowledge-sharing activities through New Nordics AI (NNAI).

Further communication requirements and guidelines will be provided upon the award of funding.

10. Application, application process and receipt of the project grant 

Applications must include a budget and coherent project description covering the purpose, research questions, theoretical framework, methods, data sources, organisation, work plan, expected outputs, and planned dissemination and communication activities.

Applicants must also describe project management, the organisation of Nordic collaboration, and the involvement of relevant stakeholders.

Applications must be submitted in English.

Applications must be submitted electronically to friman@norden.org and andboj@norden.org no later than 25 September 2026 at 23:59. By submitting an application, applicants consent to the Nordic Council of Ministers processing the application, including any personal data it may contain, in accordance with applicable regulations.

The grant will be awarded to the one applicant whose proposal best meets the purpose of the call and the assessment criteria (see section 7). The Nordic Council of Ministers reserves the right not to award the grant.

The selected applicant must submit a final project description and detailed budget (using the provided template) in the Nordic Council of Ministers’ digital grant management system.

The grant agreement will be based on the standard terms and conditions of the Nordic Council of Ministers, unless otherwise agreed.

Read more about general conditions for funding from The Nordic Council of Ministers here: https://www.norden.org/en/information/how-apply-funding-nordic-council-ministers. 
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